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1. INTRODUCTION 

 

The aim of this report is to give an overview of the elements of Idwala’s business, all of which have relevance 

to its responsibility as a corporate citizen to its stakeholders. 

 

2. BACKGROUND 

 

Idwala (the Zulu word for “rock” or “stone”) is a South African company focused on industrial minerals and 

lime niche markets. 

 

The main businesses of Idwala have been in existence for over seventy years and have remained largely 

unchanged through the changes of ownership. 

 

The Company was formed in 1998 as a result of a management buy-out of the then listed Alpha Limited’s 

(now Afrisam (Pty) Limited) lime and industrial minerals assets.  The MBO was effected in association with 

Ethos Private Equity Limited and proved to be successful in achieving the objectives set out at the time of its 

conclusion.  

 

In April 2004, Idwala was purchased by a consortium led by the Tiso Group which obtained a controlling 

interest in the Company.  The consortium included Tiso Private Equity Fund 1 and a Rand Merchant Bank 

Private Equity company. 

 

In December 2008 a refinancing of Idwala led by an Ethos Private Equity consortium resulted in a 

shareholding change in which Tiso maintained a majority stake and RMB exited to make way for Ethos and 

Old Mutual. 

 

Since 1998, management and employees have held a significant investment in the Company. 
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3. IDWALA OPERATIONS 

 

Idwala Organogram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* Lime Distributors (Pty) Ltd is a wholly-owned subsidiary 

 

Idwala’s mission is “to be a world class supplier of industrial minerals, lime, associated products and 

services in sub Saharan Africa.  To grow the business responsibly through investing in our people, 

cost leadership, revenue growth and superior relationships with all stakeholders.” 

 

3.1 Lime 
 

Daniëlskuil (Ouplaas) Operation 

Daniëlskuil in the Northern Cape is the Company’s main Lime production facility with an effective burnt lime 

capacity of 0.9 million tons per annum.  The operation quarries high-grade limestone which is crushed, 

screened, burned and milled, in the production of limestone and burnt lime. The operation also has a hydrating 

facility for the production of slaked lime. 
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Lime Distributors (Pty) Limited 

Lime Distributors is a wholly-owned subsidiary through which a large portion of the Daniëlskuil lime is 

marketed.  This Company operates from a plant in Vereeniging at which product received in bulk from 

Daniëlskuil via rail is milled, hydrated and distributed. 

 

3.2 Industrial Minerals 
 

Idwala Carbonates (“Kulu”), Port Shepstone 

This operation quarries a scarce, white calcitic and dolomitic limestone deposit in the Port Shepstone area of 

KwaZulu-Natal.  The activities of the operation entail the quarrying, crushing, screening, milling and 

beneficiation of the limestone through flotation and fine milling (micronising).  

 

Idwala Industrial Minerals, Benoni 

This operation in Benoni’s industrial area mills/micronises Silica and Pyrophyllite (which is also calcined).  The 

Silica raw material is purchased from an outside supplier, while the Pyrophyllite is sourced from the Company’s 

quarry near Ottosdal.  

 

Idwala Magnetite, Phalaborwa  

Idwala’s operation on Foskor’s property at Phalaborwa utilises a dump of Magnetite which is upgraded through 

magnetic separation and fine milling.  The Magnetite is sold mainly as heavy separation media to the coal 

industry.  

 

Idwala Sales & Distribution  

Idwala Sales & Distribution with offices in Benoni, Durban and Cape Town is the marketing arm of the 

Carbonates and Industrial Minerals operations. This operation specialises in marketing to the paper, paint, 

plastics and chemical industries.  It is also an agent for other local and international products, which 

complement Idwala’s products. 
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Idwala Magnetite - Phalaborwa Idwala sales & Distribution - Durban 

Idwala Carbonates - Port Shepstone Idwala Industrial Minerals - Benoni 

Idwala Lime - Daniëlskuil Lime Distributors (Pty) Ltd-Vereeniging 
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4. OWNERSHIP 

 

4.1 Shareholding 
 

The recent refinancing of Idwala achieved the transfer of shareholding and full economic interest to each of 

the shareholders.  The empowerment shareholding in Idwala is therefore authentic, direct and sustainable, and 

carries the control commensurate with the level of ownership.  There is a shareholders voting arrangement in 

respect of defined material matters which could alter the level of control of the shareholders against the Idwala 

Trust. 

 

 

 

 

 

 

 

 

 

 

 

 
*   Tiswala Investment Holdings (Pty) Limited is a wholly-owned subsidiary of Tiso Group (Pty) 

Limited 
 

** The Idwala Trust represents Management and employees 

 
 
 

Shareholding in Idwala Industrial Holdings (Pty) Ltd 
 

 

 

 

 

 

 

 

 

 

Tiswala 30,5% 

  

Ethos Private Equity 27,2% 

  

Old Mutual Life Assurance Company 17,5% 

  

Idwala Trust  24,8% 

  

Total 100% 

24,8% 17,5% 27,2% 30,5% 
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4.2 Broad Based Empowerment/Employee Shareholding: 
 

The Idwala Trust, which holds 25% of the equity in the Company made ownership possible for Idwala 

employees.  Salient features of this ownership scheme are as follows: 

 

 6,3% of the Trust investment in Idwala is held by the Idwala Provident Fund, which means that all 

employees have an indirect investment in the Company.  

 86 employees presently hold beneficial investments in Idwala through the Trust.  36 of these employees are 

HDSA’s. 

 

5. MANAGEMENT & CONTROL 

 

Representation on Idwala’s board corresponds to the various shareholder stakes.  Each Shareholder has two 

Directors on the Board. 

 

The current directorship of Idwala is as follows: 

Director Position Gender 

Nkululeko (Nkunku) Leonard Sowazi  Non-Executive Chairman M 

David Kwame Tandoh Adomakoh Non-Executive Director M 

Darrell Anthony West       Non- Executive Alternate Director M 

James Jeremy Bransby Welsh Managing Director M 

Wayne Peter Wynne Brown Deputy Managing Director M 

Jacobus (Jacci) Stolp Myburgh Non-Executive Director M 

Peter John Golesworthy Non-Executive Director M 

Chumani Kula Non-Executive Alternate Director M 

Anthonie Christoffel De Beer Non-Executive Director M 

Stuart James MacKenzie Non-Executive Director M 
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6. HUMAN RESOURCES 

 

Idwala’s Human Resource mission is: 

 
òTo provide a professional, effective and efficient HR serviceó. 

 

6.1 Employment Equity Plan 
 

Idwala has formulated and initiated an employment equity plan which will be implemented over time due to 

the Company’s low staff turnover.  

 

Idwala’s principle is, as far as possible, to achieve employment equity through the development of people 

within the organisation into more senior roles.  Idwala continually seeks to identify candidates who may have 

the potential to fulfil these roles within the organisation and trains them accordingly. 

 

Employment equity committees have been formed at all operations in order to effect the Company wide 

employment equity plan. 

 

A summary of the status with regard to present equity categories is as follows: 

 
 

Idwala Employee Statistics 

 Male Female  

Categories Black Coloured Indian White Black Coloured Indian White Total 

Legislators, 
Senior Officials, 
Professionals, 
Technicians & 
Associates 

13 6 18 48 4 1 4 7 101 

Clerks, Service 
& Sales, Craft & 
Related 

55 39 24 38 11 9 1 24 201 

Plant & 
Machine 
Operators 

212 41 16 4 10 1 0 0 284 

Elementary 
Occupations 

98 40 3 0 8 0 0 0 149 

Total 378 126 61 90 33 11 5 31 735 

% 51.4 17.1 8.3 12.2 4.6 1.5 0.7 4.2 100 
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6.2 Training & Development 
 

Idwala has implemented training programmes in pursuit of its belief that a sustained investment in the skills of 

its employees is critical to its continued success.  

 

The Company’s target for time spent on training is an average of 3% of total potential time.  The Company 

invests on average 2.5%-3% of its payroll in formal or institutionalised learning. 

 

The Company has developed a training catalogue, which lists training course content and accredited training 

providers which is used by operations to plan training in consultation with employees. 

 

In addition, each operation has fully representative and functional skills development committees. 

 

The Company embarked on an Adult Basic Education and Training (ABET) programme with excellent results 

of enrolled employees moving up the course levels.  Three of these have enrolled for an N1 qualification which 

will enable them to sit for a trade test.  

 

This training is offered to the local community at no cost.  

 
6.3 Safety 
 

Safety remains a key operational imperative of Idwala and safety training is provided to all employees as well as 

contractors undertaking projects on site. 

 

Idwala is certified by the National Occupational Health and Safety Association (NOSA).  The NOSA System 

Standard is implemented by thousands of organisations around the world, providing them with a solid 

framework for managing occupational health and safety. NOSA conducted annual audits to determine the 

status of each of the Idwala operations health and safety management system and compliance with the 

standard.  

 

One of the operations has a 5 Star NOSA rating; two have a 4 Star NOSA rating and Sales and Distribution  

and Carbonates have NOSCAR ratings.  The Witpoort operation only implemented the NOSA system in 

January 2008 and will therefore only be audited in 2009. 

 

The magnetite operation is assessed by a different organisation and is ranked a 5 Shield plant. 
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6.4 Health 
 

The health of Idwala’s employees is critical to continued productivity and prosperity of the Company.  Each of 

the operations has implemented facilities to monitor and oversee the health of the employees. 

 

Idwala Carbonates has a full-time Sister who is a qualified Occupational Health Nursing Practitioner.  Her 

support equipment includes a vision screener and a lung function machine. 

 

The Benoni operation maintains an equipped clinic on site, being managed by a part-time Sister, assisted by a 

Doctor, when appropriate. 

 

Idwala Sales and Distribution offers a part-time health management service on site at the Durban office for 

warehouse and office staff. 

 

Idwala Lime has a Doctor part-time who attends to and oversees occupational health issues.  In addition, the 

operation has a full-time Occupational Health Nursing Practitioner, who attends to occupational health 

matters, minor ailments and runs an in-house medical surveillance programme.  Equipment available on site 

includes full vision screening facilities, which comprises, inter-alia, depth perception, glare recovery, vision 

acuteness, field of vision and colour perception.  Further equipment comprises audiometry screening and 

testing, full lung function and extensive first line first aid equipment, medication and resuscitation abilities.   

 

Lime Distributors has a part-time Sister who oversees the operations occupational health issues. 

 

All Idwala employees’ health status is regularly monitored.  Depending on the nature of the operation, this 

monitoring ranges from a full medical, including lung function tests, a chest X-ray, audiometric and vision 

screening to a standard physical to ensure that employees are protected against occupational diseases or work 

related conditions. 

 

At the request of the employees, Idwala introduced a second medical aid scheme specifically aimed at lower 

income earners. 

 

6.5 HIV/AIDS 
 
Idwala has implemented an HIV/AIDs care programme run by Calibre Clinical Consultants who conduct 

regular AIDS awareness training, voluntary testing and counselling of employees.  HIV positive employees are 

encouraged to enter the care programme which offers clinical treatment protocols and 24 hour support. 

 



 

10  

 

 

A measure of success is that employees who refused to be tested by previous service providers are participating 

in the Calibre programme.  VCT’s have been conducted at each operation and are offered with every repeat 

education session.  It is hoped that the concerted effort of Calibre to raise awareness will result in a higher 

number of employees volunteering for testing.  During and following this process, Calibre interact with the 

employee’s primary care giver in an effort to ensure that the treating doctor is fully informed of, and remains 

comfortable with, the managed process.  

 

On completion of the pre-certification process the employee will be required to return to the primary care giver 

for continued management, but will still have the ongoing support of Calibre who continue to motivate the 

patient to comply with treatment.  The three-way relationship between the employee, the treating doctor and 

Calibre is ongoing. 

The primary care giver will be contacted and a laboratory request form sent to a physician to submit quarterly 

results of a patient's blood markers.  This information is then assessed by Calibre ensuring the utmost 

confidence to protect the privacy of the individual. 

 

6.6 Benefits 
 

The Company contributes towards every employee’s disability, death and retirement benefits.  These benefits 

are provided through the Idwala Provident Fund of which membership is compulsory. 

 

Membership of the Company arranged medical aid is voluntary.   

 

 

7. CORPORATE SOCIAL INVESTMENT 

 

7.1 Corporate Social Investment 
 

Idwala and its operations have maintained a close link to the communities within which they operate, 

preferring to direct Social Investment towards the betterment of these communities from which employees are 

drawn.  

 

This is in keeping with the requirement for the conversion of the Company’s old order mining rights and 

includes various community upliftment projects. 
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Since 2001 a total of R4 327 076 was spent in the following areas: 

 
CSI Expenditure 2001 - 2008 
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Social & Welfare 138 523 85 700 80 500 236 779 100 834 642 336 

Sports/Art 57 295  500 31 268 8 840 97 903 

Education 354 826 374 823 13 500 648 663 50 578 1 442 390 

Job Creation 443 601 16 800  30 569 44 246 535 216 

Miscellaneous 33 758   14 350 191 553 78 776 318 437 

Conservancy 1 290 794     1 290 794 

Total 2 318 797 477 323 108 850 1 138 832 283 274 4 327 076 

 

 

8. ENVIRONMENT 

 

Idwala recognises its responsibilities regarding the use of the environment and has adopted an Environmental 

Management Policy which seeks to: 

 Prevent pollution 

 Minimise energy and material usage and the production of waste 

 Ensure effective and responsible waste management and disposal 

 Promote the reuse and recycling of products 

 Maintain a high awareness of environmental issues in the workforce 

 Involve all stakeholders in environmental issues 

 

An Environmental Management System, which complies with recognised environmental standards, has been 

implemented. 

Idwala Operations compliance with environmental standards 

Operations Standard Achieved 

Daniëlskuil (Ouplaas) ISO 14000 

Carbonates (Kulu) ISO 14000 
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9. INDUSTRIAL RELATIONS 

 

Trade Unions represented at Idwala include BAMCWU – 19%, Solidarity – 67%, UASA – 9%, NUM – 23% 

and SACWU – 6%.  39% of Idwala’s employees are not members of any union. 

 

10. PROCUREMENT 

 

Idwala is committed to driving the increase in procurement from BEE companies in terms of capital goods, 

consumables and services. 

 

Daniëlskuil purchases 25% of its stores requirements from BEE rated suppliers and in addition transport all 

their powder lime using an EmpowerDEX “AA” rated BEE transporter. 

 

Lime Distributors has concluded an agreement with Ezethu Logistics, to haul four of their dedicated 

aluminium tankers.  Ezethu is a joint venture with Eyethu Haulage (Pty) Ltd (51%), a wholly black owned 

company and Cargo Carriers Limited (49%).  

 

In addition, Tanker Services and Imperial Dedicated Contracts, both divisions of Imperial Holdings, which is a 

wholly-owned subsidiary of Imperial Logistics and Transport, in itself a broad based empowered company with 

38.5% PDI shareholding accredited by SAMPPF, run five vehicles on a dedicated basis. 

 

Lime Distributors also purchase paper sacks from Afripack, an empowered company. 

 

Idwala Industrial Minerals contracts-out its plant cleaning and gardening as well as its provision of much of its 

supplies to BEE companies.  

 

Idwala Lime has contracted all cleaning services, civil maintenance, gardening services, catering and a number 

of functions at the operation to BEE companies.  A comprehensive database has been established to determine 

the BEE status of suppliers in the area, which aids in focussing procurement initiatives.  
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APPENDIX A: BEE CERTIFICATES OF SHAREHOLDERS 

 

10.1 Tiso Group 

 
 



 

14  

 

 

 
 



 

15  

 

 

10.2 Ethos Private Equity 
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10.3 Old Mutual 
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APPENDIX B: IDWALA INFORMATION  

 

Organisational and Contact Details 

 

Holding Company 

Registered Name Idwala Industrial Holdings (Pty) Ltd 

Trading as Idwala 

Registration Number 2004/003462/07 

VAT Registration Number 4280211352 

Company Registration Date 11 February 2004 

Physical Address Stonewedge, 1 Wedge Link Road, Bryanston 

Postal Address Private Bag X93, Bryanston, 2021 

Telephone Number +27 11 706 0000 

Fax Number +27 11 706 0044 

Website address www.idwala.co.za 

 

Idwala Sales and Distribution Operation 

Trading as Idwala Sales and Distribution 

Physical Address 3 Elmfield Place, Springfield Park ,Durban 

Postal Address P.O. Box 785,Durban, 4000 

Telephone Number +27 31 579 3355 

Fax Number +27 31 579 3399 

 

Lime Distributors (Pty) Limited 

Trading as Lime Distributors 

(a wholly-owned subsidiary) 

Registration Number 1978/002117/07 

VAT Registration Number 4060158435 

Physical Address Stonewedge, 1 Wedge Link road, Bryanston 

Postal Address Private Bag X93, Bryanston, 2021 

Telephone Number +27 11 706 0000 

Fax Number +27 11 463 5652 

 

http://www.idwala.co.za/
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Industrial Minerals 

Trading as Idwala Industrial Minerals 

(an operation of Idwala Industrial Holdings (Pty) Ltd) 

Physical Address 36 Commissioner Street, Benoni Industrial Sites 

Postal Address P.O. Box 6056, Dunswart, 1508 

Telephone Number +27 11 914 2600/10 

Fax Number +27 11 914 1293 

 

Idwala Carbonates (Kulu) 

Trading as Idwala Carbonates (Kulu) 

 (an operation of Idwala Industrial Holdings (Pty) Ltd) 

Physical Address Lot 21, Oribi Flats, Port Shepstone, 4240 

Postal Address P O Box 22, Port Shepstone, 4240 

Telephone Number +27 39 687 8000 

Fax Number +27 39 687 8071 

 

Idwala Lime (Ouplaas) 

Trading as Idwala Lime (Ouplaas) 

 (an operation of Idwala Industrial Holdings (Pty) Ltd) 

Physical Address Daniëlskuil 

Postal Address P O Box 89, Daniëlskuil, 8405 

Telephone Number +27 53 384 8599 

Fax Number +27 53 384 0671 

 

Idwala Magnetite  

Trading as Idwala Magnetite 

 (an operation of Idwala Industrial Holdings (Pty) Ltd) 

Physical Address C/o Foskor, Phalaborwa 

Postal Address P O Box 1914, Phalaborwa, 1390 

Telephone Number +27 15 781 3736 

Fax Number +27 15 781 7789 
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Certification Data 

 

Operation ISO 9000 series ISO 14000 series 

Idwala Sales and Distribution Yes  

Lime Distributors Yes  

Idwala Lime (Daniëlskuil) Yes Yes 

Idwala Carbonates (Port Shepstone) Yes Yes 

Idwala Industrial Minerals Yes  

Idwala Magnetite Yes  

 

GENERAL: 

Turnover (per annum):  >R1 000 million 

Company size:   >735 staff:  macro 

Area of business:  South Africa 

 

POLICIES IN PLACE:  Documented  Targets 
 

Employment Equity   Yes   Yes 

EE reports done    Yes   Yes 

Procurement    Yes   Yes 

Training & skills development  Yes   Yes 


